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QUESTIONS
1. What knowledge and skills (if any) will be learned in the training module?
Some of the knowledge and skills that Mr. Perry's employees will learn from the training module are; how to prepare varieties of Jamaican dishes that will meet the restaurant's customers' expectations. They will learn the right tips for handling all kinds of dishes, fruits, and vegetables to meet the restaurant's set health standards. They will also learn the different cultural aspects of Jamaica so that they (employees) may perfectly know how to set the restaurants in the right mood relevant to the Jamaican culture. This will help attract more and more customers, and Mr. Perry's employees will able to communicate and adequately handle the customers according to the Jamaican culture. 
1. What attitudes and beliefs (if any) should be developed through the training module?
The employees will develop the belief that customers come first and be given a service that will meet their expectations. This will help the restaurant maintain its client and also attract more. Also, it will aid in building a solid reputation for the restaurant. The employees will develop a solid self-belief for offering the best quality dishes that meet the client's standards. Moreover, the employees will develop a respectful attitude towards each other and the clients. 

1. What methods should be used to provide this training material to candidates (i.e., should it be learned in a classroom setting, through videotapes, small group discussions, etc.)? 
Some of the methods used to provide this training material to candidates include manuals and tutorials. 
Who should teach candidates this material? 
The employee's manager should be the one to train the candidates on this material.
For each method, you propose, give a full justification for why you believe that method will be especially good for increasing learning while minimizing costs.
Firstly, I believe the use of manuals will be perfect for increasing learning. This is because, through the manuals, the employees will be able to read in detail the different cultures of Jamaica. They will also get to learn the different steps of preparing a variety of dishes. On top of it, all the manual provides a reference point for the employees every time they want to reference something in the future. This will save on the training cost because other new employees can use the manuals for learning purposes without making a new one. Withe manual no, much training is required since the employees can always consult it to learn more things concerning dish preparations, how deal with clients as, and
Secondly, I believe the use of tutorials will also help in increasing learning and saving on costs. With a tutorial, someone gets to see and learn how a particular dish is prepared from scratch. It's a practical thing, and it's usually hard to forget something you have seen someone else doing. So, I think with the tutorials, the employees will get to learn a lot and use the tutorials and prepare the dishes in the restaurants. On the other hand, in terms of cost, tutorials save on cost because only one original tutorial needs to be prepared and then shared on the employee's phones or laptops. 
1. Mr. Perry is very concerned that once training is provided, it is rapidly forgotten or disregarded. When training material is applied on the job, it is called "transfer of training." What will you do to ensure that your teaching material is actually transferred to behavior back on the job? 
The following are the things I will do to ensure that the material that I have taught is transferred to behavior back on the job; firstly, I will set rules with the employees towards the same, whereby breaking the rules can cost an employee job. Secondly, I will supervise the employees in everything that they were doing. Lastly, I will offer some incentives for the best performing employees. 

1. How will you evaluate whether the training is effective? 
By assessing the employees' performance, I will know whether the training was effective and thorough feedback and comments from customers.
What types of performance, financial, and attitudinal measures will you use to assess the training program's effectiveness?
The following are the performances that I will use to measure the effectiveness of the training program; the employee's performance, the cash flow in terms of profits level and the losses, and the employee's attitudes and client's attitudes towards the restaurant's services. If everything is on the positive side, then the training program was effective.







DISCUSSION QUESTION:
Do you believe that volunteers ' performance in nonprofit organizations should be evaluated based on the course content and the trend towards more data-based performance appraisals?
Yes, I believe that the performance of volunteers in nonprofit organizations should be evaluated. Each nonprofit organization must evaluate its volunteers, which in turn aids in making informed decisions in the organization and for growth purposes.  Evaluation of volunteers' performance provides the organization with tools for knowing how well the volunteers meet their duties. Giving feedback to the volunteers can maximize the payback of the volunteers' performance and help them stay motivated to continue serving the organization. Moreover, coming up with proper methods of assessing volunteers' performance can contribute to an organization's success and aids in boosting the volunteer's morale. This especially when the evaluation is done appropriately. However, evaluation of volunteers' performance is critical to a nonprofit organization. Therefore, it should be carried out in every organization.
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